
 
 

                                                                     Town of Camden 
Select Board Meeting 
September 19, 2017  

Minutes 
 
 
PRESENT: Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner, 
Town Manager Audra Caler-Bell and Attorney William Kelly.  Also present were members of the 
press and public. 
 
Call to Order 
The Meeting was called to order at 6:32 pm.     
 Note: Chairman French notified those present that the order of the agenda, concerning the 
 consideration of Old Route 52 Petition of Discontinuance and the Camden Water 
 Commission, would be altered to allow discussions to take place earlier in the meeting.   
 
1.  Communications, Presentations, and Recognitions:   None 

 
2.  Citizens Comments for items not on the agenda: 

 
Chairman French opened the floor to public comments or questions.    
 
Chris Hanson, Camden resident spoke to the Board about a change in the Mid-Coast Solid Waste 
recycling program. Hanson is an avid recycler and was dismayed with the recent announcement 
that some plastics, #1 and 3-7 would no longer be collected due to market changes and had been 
told it was going to be placed in household trash.  He presented that the public would probably 
be willing to pay toward the cost of recycling vs. throwing away materials.  McKellar invited 
Hanson to attend the MCSWC Board of Directors meeting on September 27th at 7 pm in the 
Washington Street Conference Room to continue the discussion.   
 

3.  Approval of Select Board Minutes dated September 5, 2017:  
 
 Chairman French entertained a motion.  Marc Ratner moved to approve the Select Board 

Minutes of September 5th, 2017.   Falciani seconded.  McKellar mentioned an error in a 
name spelling.  No further discussion.   Motion passed 5-0-0.      

 
4.  New Business:  
 

a. Consideration of Camden Snow Bowl rates for 2017/2018 
Beth Ward, Director of Parks and Recreation and the Camden Snow Bowl, presented the 
proposed skiing rates for the upcoming 2017/2018 Snow Bowl season. Ward recommended 
the discount rate for senior skiers be lowered this year.  Ward recommended that the senior 
rate, anyone 70 years of age or older by December 15, 2017, be set at $75($50 early bird) 
for residents and $125 ($100 early bird) for non residents.  A discussion was held on how 
the requested rate change affected the budget and how the definition of resident is met.  A 
second discussion on scholarships funded by the Ragged Mountain Ski Club and the costs 
associated with the   Learn to Ski program was held.    
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 Chairman French entertained a motion.  Bob Falciani moved to accept the Camden 
 Snow Bowl rates as presented. McKellar seconded.  No discussion.  Motion passed 5-
 0-0.      

Note:  A brief discussion was held with Ward who updated the Board on the status of the 
paddleboard/kayak rack service provided locally this year.   
 

b. Update on Windjammer Festival 2017 
Holly Edwards thanked the many volunteers and town staff that helped work the 
Windjammer Festival weekend.  The weekend went off without any complications or 
accidents. Edwards will work on the parking plan for next year smoothing out 
communications.  Edwards reported that the overall event netted $5500 which will be 
carried over into the 2018 weekend. Following a review of the income and expenses 
Edwards thanked the local sponsors for their efforts to make the Festival happen.    In the 
coming weeks Edwards will be busy working on Christmas by the Sea activities and then the 
National Toboggan Championships are coming right up. 
 

c. Accept Committee resignations for Camden Conservation Commission and Planning 
Board 
French entertained a motion to accept the resignation letters of   Doug Johnson for his work 
on the Camden Conservation Commission and John Scholz for his position on the Planning 
Board.    
Chairman French entertained a motion. Ratner motioned to accept the resignations of 
Doug Johnson from the Camden Conservation Commission and John Scholz from the 
Planning Board and to draft letters of appreciation for each from the Select Board.  
Falciani seconded.  Motion passed. 5-0-0 
Chairman French entertained a motion to consider the applications of Emily McDevitt and 
Stephanie Smith to the Conservation Commission.   
Marc Ratner motioned to authorize both Stephanie Smith and Emily McDevitt to serve 
on the Camden Conservation Commission.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
 

d. Consideration of Select Board liaisons to the Planning Board’s subcommittee 
Sagamore Farm Road 
Marc Ratner motioned to have John French and Bob Falciani be the Select Board 
Liaisons to the Sagamore Farms Planning Board subcommittee. McKellar asked if a 
written description of the subcommittee was available   and asked Caler-Bell to include 
information in the Manager’s Report in order to keep the public updated.  Falciani described 
the subcommittee as an informal start to the conversation on Sagamore Farm.  A brief 
discussion continued on this subject. Ratner agreed that the Planning Board will reach out 
to other committee’s and a stakeholder to make them aware the work is beginning.   The 
motion was not seconded.  The appointments of John French and Bob Falciani to the 
Planning Board Sagamore Farm Road subcommittee were approved by a general 
consensus of the Board.   
 

e. Consideration of application from Ken Robak to use the Village Green on October 23rd 
beginning at 5 pm for a wedding ceremony 
Ken Robak was present to explain his sentimental request for use of the Village Green and 
answer any questions the Board might have.  
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 Chairman French entertained a motion.  Marc Ratner motioned for the Select Board to 
 authorize use of the Village Green for a wedding ceremony at 5 PM on October 23rd.    
 McKellar seconded.  No discussion.  Motion passed 5-0-0.      

 
f. Renewal of a Victualer & Lodging License for Abigail’s Inn at 8 High Street 

Chairman French entertained a motion.  Marc Ratner motioned to approve the renewal 
of the Victualer & Lodging License for Abigail’s Inn.  McKellar seconded.  No discussion.  
Motion passed 5-0-0.      
 

g. Consideration of Warrant article for discontinuance of a portion of Route 52 as 
described in a Petition for Discontinuance admitted by Tobias Wincklhofer and 
Isabella Wincklhofer and Stephen Beveridge and Cheryl Beveridge 
Attorney Kelly presented a map of the area under consideration on Old Route 52.  He stated 
that in addition to no public concerns for the discontinuance, there was no current purpose 
to the use of the road, no additional abutters other than the petitioners and no owed 
damages to be paid.  With the aid of the MDOT the Beverage’s and Wincklhofer’s have filed 
for a discontinuance of this portion of the road.  The State will retain the paved portion of 
the road which represents approximately 90 feet.  Kelly explained further that the petition 
asks that if the Town votes to discontinue that portion of Old Route 52 it must continue to 
retain a public easement or make clear the Town does not want that.  If approved, the right 
of way rights will revert back to the like owners deed descriptions owned by Beveridge and 
Wincklhofer.  The first step is to determine the Warrant Article language and then hold a 
Public Hearing at least 10 days before the special town meeting for public comment.   Then 
issue an Order of Discontinuance proving a description of the location and that it is 
discontinued.  Kelly also informed the Board that it was not unusual in order to meet timing 
deadlines for a request such as this to be made in order to be placed on the Warrant prior to 
the final Public Hearing. The Board still holds the right to withdraw the petition if public 
discussion raises any issues at the Public hearing scheduled for October 10, 2017.   
 

Chairman French opened the floor to public comments or questions.  Seeing there were none, he 
closed the floor to the public. 
 
 Chairman French entertained a motion.  Marc Ratner motioned for the Select Board to 
 move the issue to Public Hearing on October 10th and approve placing the Warrant 
 article on the November 7, 2017 Special Town Meeting for the discontinuance of a 
 portion of Route 52 as described in a Petition for Discontinuance requested by Tobias 
 Wincklhofer and Isabella Wincklhofer and Stephen Beveridge and Cheryl Beveridge.  
 Bob Falciani seconded.  No discussion.  Motion passed 5-0-0.      

 
h. Confirmation of the Designation of the Registrar of Voters’ office hours for the 

upcoming November 7, 2017 Special Town Meeting 
Alison McKellar moved to confirm the Registrar of Voters’ office hours as the regular 
business hours of the town Finance Office on November 7, 2017.  Motion seconded by 
Falciani.  No discussion.  Motion passed 5-0-0. 
 

i. Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the 
Special town Meeting to be held on November 7, 2017 
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Jenna Lookner moved to confirm the appointment of Peter Gross as Election Warden for 
the Special Town Meeting on November 7, 2017.  Falciani seconded.  No discussion.  
Motion passed 5-0-0. 
 

j. Approval of Special Town Meeting Warrant for November 7, 2017 
Chairman French entertained a motion.  Alison McKellar motioned to approve the 
Special Town Meeting Warrant for November 7, 2017.  Falciani seconded.  No 
discussion.  Motion passed 5-0-0.      
 

k. Approval of FY17 Carryforwards 
Audra Caler-Bell, Town Manager presented the carry forwards for several departments 
and/or cost centers from the Fiscal Year ending 2017 following the final audit as follows:  
    
The Fire Department   (Training)     $    1319.78 
Cemetery Department (Annual/Parks & Rec Reserve Fund)  $    1735.67 
Assessing (Revaluation Contract)                   $44,189.00 
 
Chairman French entertained a motion.  Alison McKellar motioned to approve the three 
recommended carryovers for the Fire Department, Cemetery Department and Assessing 
Contract, as recommended by the Town Manager.  Falciani seconded.  No discussion.  
Motion passed 5-0-0.      

 
5.  Select Board Member Reports: 
 a. Discussion regarding abandoned and derelict properties 

Attorney Kelly is assisting the Town Manager with writing a policy for the Camden Code 
Office to be used when code violations such as a health and safety hazards are found during 
inspections relative to the State Statute that cause a building to be deemed dangerous.  The 
proposed policies will layout options in the event this occurs and the actions of the Town 
will help to enforce the State Statute in these cases.  The process following a violation will 
begin with a notice to the homeowner, a hearing with the Select Board and authorize the 
code office to proceed with instituting requests following complaints.  Caler-Bell addressed 
the fact that Camden currently does not have a property maintenance code and this would 
allow for the Code Officer to have the metrics or tools needed to be part of the process to 
move a property deemed dangerous forward.  A lengthy discussion took place on who can 
call in a complaint and the role of the Code Officer and property owners who are in 
possession of a property deemed dangerous.   
The general consensus of the Board was to allow the Town Manager to continue to 
review this process to determine the best course of action. 
 
Marc Ratner discussed the recent correction in wording to the Unencapsulated Polystyrene 
warrant article to exclude lobster buoys which are not included in this proposed warrant.   
There was a brief discussion on clarification of the final wording with Attorney Kelly; 
by general consensus of the Board it was determined that no action was needed. 
 

 
 b. Set dates for Select Board Workshops  
 
 Caler-Bell has not heard from Rockport about a joint workshop meeting date. She will 
 update  the Board when she knows more.   
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Waste Water workshops will be held in the near future on proposed upgrades to the water 
treatment plant.  The first will review proposed wastewater upgrades and the second will 
discuss the covered collections system.  A third meeting will be held in conjunction with the 
Rockport Select Board to go over the scope of the project which is large. Caler-Bell 
explained the engineering firm of Write-Pierce and Superintendant Bolstridge will be 
available for questions in the first two meetings and a tour of the facility was recommended 
it be held again.  The third workshop with the Rockport Select Board will include reviewing 
financial and cost sharing information. Ratner recommended the Rockport Select Board 
should also attend the informational meetings with the Engineer as well. French directed 
that the Interlocal Agreement will also be discussed in the combined workshop with 
Rockport and each member should receive a copy.  Dates and calendars were reviewed and 
Caler-Bell will determine the best fit, October 11th or 12th was suggested for a combined 
workshop with Rockport Select Board.  The meeting will include a conversation with 
Wright-Pierce Engineering on the treatment plant specifics and a possible tour.    The 18th 
and 19th were also suggested.  
 
French suggested the goals and priorities of the Board be discussed on November 2nd.  A 
general consensus agreed.  
 
Tannery Park follow-up on environmental issues with the DEP needs to be scheduled.  One 
of the date selections not used for the Rockport combined workshop will be used.  
  
Chairman French reminded the membership that no meeting will be held on November 23rd.  
McKellar felt committing to the schedule was important.   
 
Citizen Comment on the proposed Tannery Park meeting with the DEP was allowed by 
Chairman French.   
Tom Resek requested that the Board provide clarity on information discussed at the prior 
Board Meeting about the status of the Tannery Park from the DEP in relation to the open 
grassy ground where the Farmer’s Market sets up.  He asked about the impact to the 
Farmer’s Market which still has offers to move to Rockport if there is doubt about the grass 
area at the site where the Market sets up.  Resek felt that the area used by the Market, 
specifically where they set up, has the perception of not being safe due to comments made 
recently by Board members.  McKellar spoke to the difference between use of the site for a 
playground and the uses of the Farmer’s Market.  Resek stated the meeting is important to 
review the particulars.  French reminded those present that the DEP has always stated 
commercial use as the best option for the property with relation to the pollution that may 
be at the site.   
 
Bob Falciani noted that the Harbor Committee and Parks and Recreation Committee are    
developing agenda items for the coming year.      
Route 1 North committee has not had an update on the most recent letter written to MDOT 
and still awaits notice of upcoming meeting dates. 
 
Jenna Lookner attended the Pathways Committee and reported that Rockport’s 
implementation of the Erickson Fields connector will be opened on October 15th and a 
celebration is planned.      
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Owen Casas has assisted with coordinating a program for Bolduc Inmates to help with 
landscape work on the walking path at Seabright Park adding stone dust and landscaping 
work to improve the path. 
River Walk was discussed and plans to work with the Middle School will be forthcoming.  
Lastly, Connect Camden will be an update at the next meeting as the meeting has not 
occurred yet. 
Marc Ratner went the CRMS Building Committee and many plans are moving forward.  A 
local resident discussed reversing the direction of Knowlton Street to make the traffic 
pattern easier and this will be a future discussion.  French mentioned the directions have 
been reversed in the past.   
Energy Committee is concerned with assisting on the CRMS building to make it as efficient 
as possible.  A meeting will be held and Keith Rose and other folks will be included in the 
talks.   
Snow Bowl 4 Seasons Committee hopes to have a meeting with the stakeholder groups in 
the area to increase communication among the groups and to start forming an inclusive 
general plan for the Snow Bowl area.  
Ratner discussed the movement in finding a food service vendor for the Snow Bowl.  The 
deadline is next Monday and 3-4 applications are expected.  A study on snow fall will be 
undertaken by the Watershed School and the Snow Bowl will be interested in hearing the 
outcome when available.   As always it is an overall goal to make The Snow Bowl area active 
even when there is no snow.    
Falciani discussed the Parks and Recreation Committee will meet tomorrow.  The Harbor 
Committee and the Parks & Recreation are looking to determine their goals for the coming 
year. 
Falciani stated there is no word from the Route 1 North Committee as they have not been 
updated on any communication from MDOT. 
Alison McKellar highlighted the weekend roadside trash collection that is coming up on 
October 6th and 7th in Camden. The group is intending to do some new roadsides this year 
and McKellar described the mutual assistance between Rockport and Camden to promote 
these events through mutual planning and shared use of equipment.  The Keep Rockport 
Beautiful group will hold roadside clean up on September 29th and 30th this fall.   The 
support of Bolduc inmates was also orchestrated to do a majority of Route 1 this year.  
Earlier this year 2000 lbs of trash was collected off the roads of Camden, McKellar is 
interested to see the new weight on different roadsides.  Falciani and French felt the 
roadsides seem to have noticeably more blown or thrown away trash from automobiles.   
McKellar held a brief discussion on the need to have the ordinance regarding covered loads 
more strictly enforced in town even though she noted accidental loss from trailers was 
unavoidable. 
Ratner discussed briefly the content of the Civic Statement and felt that the group 
representatives may bring a request back to the Board to include a statement on the Paris 
Accords that did not make the final read.   
French made mention of the recent annual softball game between the firefighter crews in 
Camden and Rockport which was held on Saturday September 16th.    
Ratner inquired if the Select Board would have a toboggan team this year and it was left as 
to-be-determined.      
French asked Caler-Bell if the Shirt Tail area will fall under the Parks and Recreation 
Committee.  Caler-Bell felt that the assignment of additional work to projects will be 
reviewed for the Parks and Recreations and the Harbor Committee which will be part of the 
discussions.   
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6.  Town Manager Report   
   
 Audra Caler-Bell, Town Manager relayed that Gartley and Dorsky is working to finalizing plans 

for the Southern Gateway.  Gartley and Dorsky and will be reimbursed 80% of their fee by the 
MDOT.  The MDOT working toward resolving all right of way and drainage issues for the plan.  A 
brief discussion was held on the financing status for the project as a whole.  An update will be 
forthcoming when a date for work to begin is known.    

 
 Caler-Bell provided an update on the Route 1 North planning.  She received an email from Ernie 

Martin of the MDOT and when the final plan is available a download link will be placed on the 
MDOT site and made public.   Caler-Bell feels that an understanding of the requested series of 
workshops and timing schedule presented by the Town to review the Route 1 North project 
plan was understood by the MDOT team.     

 The Washington Street sidewalk project is also being designed at this time and Caler-Bell is in 
contact with the MDOT on that work as well. 

      
ADJOURN 
 
French entertained a motion to entertain Wastewater Commission business.  Alison McKellar 
motioned to adjourn the Select Board and reconvene as the Wastewater Commission at 6:45         
pm Ratner seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Water Commission  
September 19, 2017 

 
Chairman French reconvened the Select Board as Wastewater Commissioners.   
 

1. Consideration of bids for Megunticook Lake East Dam Embankment Repairs. 
Dave Bolstridge, Superintendant of the Camden Waste Water Dept. spoke about 
repairing the cribwork on the East Dam embankment retaining walls.  There was one 
bidder and the work outlined went over the $9,600 bid amount listed in the RFP.  
Bolstridge based the bid on similar work priced several years ago.  The estimate will 
cover all necessary work and additional financing may already be available in the dam 
reserve fund depending on other projects.  Caler-Bell added that the Town of Lincolnville 
will be paying 1/3 of the cost of the project and the Town Managers have had a general 
conversation on the availability of funds.  Bolstridge recommended accepting the Bid 
from Farley & Son for the project for the additional money for a total not to exceed $18, 
885.00.   Discussion followed on the supplies and timing needed for the work.   

  Bob Falciani motioned to approve the bid from Farley & Son in the amount of $18,885  
 as presented.  Ratner seconded.  No  discussion.  Motion passed 5-0-0. 

 
2. Consideration of Bid for Clarifier Winterization Cover 

Bolstridge discussed the need for a cover on the second clarifier as the DEP requires that 
this be available all months of the year.  Covers are very expensive and some styles would 



Camden Select Board  
Minutes of Meeting – Page 8 
September 19, 2017 
 

 

require the walls of the clarifier to be renovated, at great expense, in order to accommodate 
a cover.  Several types of coves were evaluated and the system from AWTT is easily placed 
and removed and can be used on either clarifier when not operating. Bolstridge 
recommends the bid from Advanced Water Treatment Technologies for approximately 
$10,094 plus shipping costs. A lengthy discussion on funding and the current budget was 
held.  

  Marc Ratner motioned to authorize the cost to cover #1 Clarifier for the amount of 
 $10,094 plus shipping from Advanced Water Treatment Technologies. Falciani 
 seconded.  McKellar asked if the cost for shipping was known.  Bolstridge estimates that 
 cost to be approximately $1000.00.  No further discussion.  Motion passed 5-0-0. 

 
3. Reconsideration of bid for Seabright Dam Repairs 

Bolstridge discussed the details for a coffer dam repair and the possibility of draining the 
river down to do a dry repair.  A quote equaling $44,000 for a coffer dam was reviewed.  
Repair costs would also include $5-10,000 for the Gunnite application and additional cost 
for taking care of the aquatic life if the river was lowered discussed.  Bolstridge 
recommended the most cost effective and least impactful method of repair would be a coffer 
dam if the money is available.  The exploratory option for an underwater video from the 
bidder will provide the best input on what the repair will entail.  Bolstridge discussed the 
necessary steps to emptying the pond which would be considered a successful method but 
comes at a higher cost to the aquatic life of the river.  Chairman French allowed resident 
input at the podium from the audience.   
Discussions on the present state of the low water on the river, the harbor waterfall and the 
worsening effects of further lowering the water on the river was shared.  Several people 
who spoke provided information on the effects the low water is having on property owners, 
especially regarding property wells and recreational abilities.   
Bolstridge spoke to the inquiries made on  what appeared to be out of proportion water 
levels between lakefront property and river front property explaining how just letting more 
water in may not obtain the desired result because the role groundwater levels play in 
retaining water levels in the river.   Bolstridge stated that the water is being managed to the 
best of the ability of the Department which is also required to work within the DEP 
regulations permitting for minimum water flow for aquatic life.  The leak in the dam is 
causing a flow problem but keeping to State Guidelines for aquatic life is being met.  Finally, 
the audience seemed to be in agreement that the situation needs attention and that money 
should be found to do the repair quickly and correctly for the long term future of the lake, 
river and harbor.   
Ratner and Falciani reviewed the ongoing efforts that the Board has been undertaking to 
move the project forward.  It was determined that the dive inspection will provide the best 
information for the repair and should be completed to lend more information to determine 
a final method.   McKellar asked the Town Manager the best way to stay informed about the 
project.  Caler-Bell and Bolstridge highlighted that there is a dam page on the town website. 
Audra will place updates on the website when more scheduling is known.  
Chairman French entertained a motion.  Bob Falciani motioned to accept the bid for 
option two in the amount of $2,475 for a diver to do a video and report back on that 
issue; and the other two elements on the bids for the coffer dam approach as per the 
report.    Ratner seconded.  French asked if more money would be needed based on the 
possibility sediment will be an issue.  Falciani amended the original motion to include 
spending up to $5,000 including the original bid for a video in order to affect possible 
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small repairs and determine the leakage sources during the dive.  Ratner’s second 
stood.  No further discussion.  Motion passed 5-0-0.      
 
 

4. Approval of Certificate of Commitment of Sewer User Rates April 11, 2017 to July 15, 1017 
The Town Manager presented the figure for the commitment for Sewer User Rates for the 
period of April 11th to July 15, 2017 to be $309,169.04.   
Chairman French entertained a motion.  Marc Ratner motioned to certify the 
commitment of Sewer User Rates to cover the commitment of $309,169.04.  Falciani 
seconded.  No discussion.  Motion passed 5-0-0.      

 
ADJOURN 
 
There being no further business before the Waste Water Commissioners Chair French 
entertained a motion to adjourn at 7:47 PM.  Jenna Lookner motioned to adjourn and 
reconvene as the Select Board. McKellar seconded.  No Discussion. Motion passed 5-0-0. 
  
Chairman French reconvened the Select Board meeting.    
  
ADJOURN 

 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn.   Alison McKellar motioned to adjourn the meeting at 9:27 pm. Bob Falciani 
seconded.  The motion passed 5-0-0.  

 
Respectfully submitted, 

 
 
 

Beth Kwiatkowski 
Recording Secretary 
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